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CITIZENS’ INDEPENDENT TRANSPORTATION TRUST (CITT) 
Wednesday, January 28, 2004 

Board of County Commission Chambers  
111 NW 1st Street 

Miami, FL 
10:30 a.m.  

 
Summary of Minutes 

 
         
 
CITT MEMBERS PRESENT: 
Hon. John F. Cosgrove, Chairman 
Hon. Mike Abrams 
Harold Braynon, Jr. 
LtCol Antonio Colmenares 
Henry Lee Givens 
Franklin Kelly 
Herminio Lorenzo 
Hon. Luis Morse 
Rev. Theodore Wilde 
 
 
COUNTY ATTORNEY: 
Bruce Libhaber 
 
 
OTHERS PRESENT: 
Roger Gardner, President, ECO Transit, Inc. 
Cliff Walters, Meridian International 
Naomi Wright, CTAC 
Greg Blackman, GSAF/OPEIU 100 
Daniel Fils-Aime, CTAC 
Lilia Medina, City of Miami 
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ROLL CALL: 
With a quorum being present, Mr. Cosgrove, Chairman of the CITT, called the meeting to order 
at 10:40 a.m.  
 
APPROVAL OF AGENDA 
Mr. Cosgrove stated that at the request of Mr. Givens, Chair of the Compliance & Oversight 
Committee, Agenda Item No. 9H has been deferred.  Agenda Item No. 7A will also be deferred 
at the request of MDT.  Mr. Abrams moved to approve the agenda, seconded by Mr. Braynon, 
and carried without dissent.  
 
APPROVAL OF MINUTES – DECEMBER 17, 2003 
Mr. Cosgrove requested approval of the December 17, 2004, minutes.  Mr. Givens moved 
approval, seconded by Mr. Lorenzo and carried without dissent.  
 
CITIZEN’S COMMENTS 
Mr. Rodger Gardner, President, ECO-Transit, stated that he is representing Mr. Seth Gordon, 
who is the President of the Coconut Grove Chamber of Commerce.  ECO-transit specializes in 
aerial cableway people movers, which is a system that is used in ski resorts.   The cabins 
accommodate between 15 and 100 passengers and of these type of systems there are about 1,000 
in operation around the world.  Nine hundred of those are in ski areas and 100 in urban settings.  
He presented his idea for a feeder people mover system to connect the 27th Metrorail Station to 
Coconut Grove using a corridor going down 27th Avenue.    He believes it would warrant a study 
to see if that application is feasible for that route.  Mr. Cosgrove asked Jose Mesa, Director, 
MPO, if he would agree to review the request.  Mr. Mesa responded that if the Trust requests  a 
study, he will take the request to the MPO board for approval.  A planning contract is available.  
Mr. Cosgrove asked the members for approval to refer the item to the MPO to further evaluate. 
There being no objection from the members, the request will be forwarded to the MPO.   There is 
no cost to the CITT and it would be done through the MPO.  Mr. Mesa added that federal 
planning funds would be utilized.  Mr. Morse also added that the City of Miami should also 
review the project and perhaps utilize surtax monies that they are receiving.   
 
PRESENTATIONS 
Jose Abreu, Secretary, Florida Department of Transportation, reported that the Governor has 
released the State’s Budget that contains $6.5 billion for transportation; that is approximately 
4.5% higher than last year ($300 million statewide).  Mostly importantly, it contains $2.2 billion 
for roadway projects.  The goal is to emphasize Intermodal connections in transit as well as 
regionalize transportation throughout the State of Florida.  It is not clear what is taking place in 
Washington, D.C.  He has met with federal officials on numerous occasions to relay Florida’s 
concerns.    Of the gas tax dollars that are being collected from Florida and sent to Washington, 
86% of those monies are returned for every dollar.  He would like to receive 95% is fair.  For 
transit dollars, Florida receives 67% return Florida receives only 44% in New Starts funding, 
which he believes is outrageous.  As an example, last year California received $220 million in 
New Starts funding while and Florida only received $29 million.  Based on population,  Florida 
should receive $87 million yearly.  Unfortunately, it does not work by population.  FDOT is 
ready to work with Miami Dade County and the MPO.  FDOT is very supportive of the People’s 
Transportation Plan, in particular the Metrorail line for Earlington Heights and Intermodal 
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Center.   Mr. Cosgrove thanked him for his presentation and his leadership.  Several members 
made comments and also thanked Mr. Abreu for his presentation.  Mr. Morse asked Mr. Abreu if 
he could provide the members with the figures of gas tax being returned to Miami Dade County 
and if Miami Dade is receiving its fair share.  Mr. Abreu stated that he believes that South 
Florida receives its fair share of gas tax revenues, however, he will obtain that information.  Mr. 
Wilde stated that the PTP projects would require great amounts of federal and state funding.  A 
long-term financial projection has been provided to the MDT and the County Manager’s office.  
It anticipates that the $100 million a year from the federal government and averaging $50 million 
from the State government.  He asked Mr. Abreau how realistic he thinks those projections are.  
Mr. Abreu responded that presently the State is under an extension of the T21 Bill; the challenge 
is whether Congress will approve a new 6-year bill by the end of next month when the extension 
expires.  If that were to occur, there would be $7 to $8 billion dollars available for new starts 
throughout the nation.  Miami Dade County is in a good position to have its share, thanks to the 
People’s Transportation Plan.  But the reality that Miami Dade County will receive $100 million 
every year is not likely.   
 
CITIZEN’S COMMENTS 
Dave Barlett commented that he had attended the Project Review Committee meeting and was 
happy to hear that Public Works Department has accelerated some road improvements projects 
from the PTP.  However, he did not agree with LtCol Colmenares who stated that PWD needs to 
look beyond the 10 years and bring new projects to the CITT for consideration.  The PTP is a 
source of dedicated funding for transit systems and not road projects.  He asked the members 
before they approve any future PWD projects that they first implement the projects listed in the 
PTP.   
 
William Dunn, member of the Florida High Speed Rail Authority, spoke on the resolution that 
was adopted by the CITT.  He asked the members to reconsider the resolution and consider the 
language that was used in a similar resolution that was passed by the Florida Public 
Transportation Association which included two provisions: do not use the public transportation 
portion of the DOT funding 2) use the funds that were previously allocated to the High Speed 
Rail.  The resolution that is before the BCC gives the appearance that Miami Dade County is 
opposed to funding for High Speed Rail.  Mr. Cosgrove stated that Mr. Morse, Chairman of the 
External Affairs Committee, who requested approval of the resolution, could amend the 
resolution if he chooses.  Mr. Morse read the CITT approved High Speed Rail Resolution, which 
was similar to the FPTA.  Mr. Dunn responded that the resolution before the BCC has different 
language.  Mr. Cosgrove asked Mr. Morse to meet with Mr. Dunn after the meeting.   
 
REPORTS 
CHAIRMAN’S REPORT 
Mr. Cosgrove announced and congratulated LtCol Antonio Colmenares, who will be officially 
promoted to LtCol on February 1, 2004, by the United States Southern Command. 
Mr. Givens moved to approve a resolution acknowledging LtCol Colmenares.  The motion was 
seconded by Mr. Morse and carried without dissent.   
 
Mr. Cosgrove also reported that the BCC has approved the request to obtain a financial advisor.  
The prime contractor must be women owned firms.  The Selection Committee will be comprised 
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of five members consisting of two CITT members, Mike Abrams and Marc Buoniconti.  The 
other three members will consist of the following: a representative from the Department of 
Business Development (DBD), Dr. Carlos Bonzon from the County Manager’s Office, and a 
representative from the County’s Finance Department.  Mr. Abrams thanked the BCC for its 
approval and Mr. Cosgrove for his role in speaking to the BCC on behalf of the CITT on the 
request.   With regards to the designation of awarding the contract to women only firms, that was 
not a recommendation of the CITT Selection Committee.  Mr. Morse stated that he has some 
concerns with the experience qualifications listed and also noted that being a minority firm does 
not necessarily equate to the most qualified.   Mr. Abrams responded that he has been part of 
many selection committees for financial services and not every requirement is included in the 
RFQ.  The committee was more interested in the personnel and giving a minority firm an 
opportunity.  Mr. Morse stated that an amendment could be added to include a minimum of five 
years experience requirement.   The selection committee is not obligated to hire anyone who is 
not the right firm. Mr. Givens stated that it is a victory for the minority business to be given an 
opportunity to participate in a program utilizing public dollars.   
 
EXECUTIVE DIRECTOR’S REPORT 
Ms. Fernandez reported on the following items:  
1) Financial Consultant RFP Project Timetable for the RFP No. 427.  All meetings listed are 
publicly noticed and anyone interested in attending can do so.  She noted that effective 1/28/04 
the “Cone of Silence” is in effect and will not be lifted until the County Manager makes his 
recommendation.   
2) Financial Reports – “CITT Cash Analysis of Charter County Transit Surtax”  
3) Contract Approval Process Flowchart  
4) Invitation to the PWD groundbreaking on first PTP project, January 29, 2004 at 11:00 a.m. 
5) List of Periodicals and Upcoming Conferences.  
Also announced that tomorrow (January 29, 2004), the CITT Nominating Committee is 
scheduled to review and develop a slate for Commissioner Rebeca Sosa’s District 6.  (A copy  of 
the report and documents were distributed)  
 
BUDGET & FINANCE COMMITTEE REPORT – THEODORE WILDE 
Mr. Wilde provided an oral report on the Budget and Finance Committee.  Mr. Wilde requested a 
motion to approve a resolution in response to the Pro Forma to be presented to the CITT for 
approval at the February 25, 2004, meeting; Mr. Morse seconded the motion.  A copy of the 
report was included in the agenda package.  
 
PROJECT REVIEW COMMITTEE REPORT – LTCOL COLMENARES 
LtCol Colmenares stated that the committee deferred all actions items at the last meeting.  He 
clarified the comments he made at the meeting Mr. Barlett attended, which he stated to PWD to 
be proactive beyond the 10 years and look for future projects that may warrant CITT approval.  
However, the PTP is a priority.  The next PRC is scheduled for February 4, 2004, at 6:00 p.m. at 
the North Miami Dade College Campus.   
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EXTERNAL AFFAIRS – HON. LUIS MORSE 
Mr. Morse provided an oral report on the External Affairs Committee.  Mr. Lorenzo stated that at 
the last meeting it was agreed that a list of municipalities that are not in compliance would be 
distributed to the members according to each commission district.  This would facilitate the 
members to follow up with their respective municipalities.  A copy of the report was distributed.   
 
COMPLIANCE AND OVERSIGHT COMMITTEE – HENRY LEE GIVENS 
Mr. Givens provided an oral report on the Compliance and Oversight Committee.  He announced 
that at the next CITT meeting, February 25, 2004, the Department of Business Development 
would be making a presentation on the existing goals and programs in the Miami-Dade County.  
A copy of the report was distributed.   
 
PRESENTATIONS 
SOUTH FLORIDA COMMUTER SERVICES (SFCS)  
Mr. Jimmy Arbarty, Project Director, thanked the members for inviting them to speak on the 
services available through SFCS.  Mr. Melissa Vigues and James Murphy provided the members 
with an overhead presentation. Ms. Vigues stated that SFCS is a Tri-County commuter assistance 
program, helping employees to get to work and back home by promoting alternative models of 
transportation. It is accomplished by employers outreach and marketing to the individual 
commuter.  The program is funded by the Florida Department of Transportation.  The method 
used to alleviate traffic is done through Transportation Demand Management strategies that are 
designed to promote programs intended to maximize the people-moving capability of the 
transportation system by: shifting travel to non-automobile modes, increasing the number of 
people in vehicles and influencing the time or need to travel. Mr. Murphy stated that the 
programs offered are free of charge, such as: rideshare matching, transportation option programs, 
tax benefit assistance, and emergency ride home program.  The vanpool program consisting of 
five or more commuters have an average monthly cost of $65-90.  The MPO subsidizes 
$400/month per vanpool.  OCITT is also working to promote the services and will be adding it as 
a link to the www.trafficrelief.com (a copy of the presentation was distributed).   
 
Mr. Givens and Mr. Abrams were excused from the meeting at 12:30 p.m. 
 
ACTION ITEMS 
9.   Action Items 

A.  RESOLUTION APPROVING REQUEST FOR WAIVER OF     
COMPETITIVE BIDS AND APPROVAL OF CHANGE ORDER NO. 
ONE TO THE CONTRACT WITH H & R PAVING, INC.  FOR 
QUALITY NEIGHBORHOODS IMPROVEMENT PROGRAM 2 
(QNIP-2) RESURFACING CONTRACT NO. 6 (MIAMI-DADE 
COUNTY PUBLIC WORKS DEPARTMENT PROJECT NO. 629902) 
 
B.  RESOLUTION APPROVING REQUEST FOR WAIVER OF 
COMPETITIVE BIDS AND APPROVAL OF CHANGE ORDER NO. 
TWO TO THE CONTRACT WITH H & J ASPHALT CO., INC.   
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FOR QUALITY NEIGHBORHOODS IMPROVEMENT PROGRAM 2 
(QNIP-2) RESURFACING CONTRACT NO. 5 (MIAMI-DADE 
COUNTY PUBLIC WORKS DEPARTMENT PROJECT NO. 629901) 
 

Ms. Fernandez reported that the two items from the PWD are a request for a 
waiver of competitive bids and approval of a Change Order No.1 and No 2, of a 
contract between the County and H&R Paving, Inc., and H&J Asphalt Co. Inc.  
The total increase in the value of the contract is $300,000 each, to permit the use 
of these existing contracts for the implementation of the PTP projects.   
 
Mr. Cosgrove requested a motion for Item No. 9A.  Mr. Kelly moved approval; 
seconded by Mr. Lorenzo and carried without dissent.  
 
Mr. Cosgrove requested a motion for Item No. 9B.  Mr. Braynon moved approval; 
seconded by Mr. Wilde and carried without dissent.  
 

C. RESOLUTION APPROVING THE PUBLIC WORKS 
DEPARTMENT’S USE OF THE GENERAL ENGINEERING 
CONSULTANT SERVICES CONTRACT     WITH SAN MARTIN 
ASSOCIATES, INC. FOR PEOPLE’S TRANSPORTATION PLAN 
(PTP) PROJECTS 
 
D. RESOLUTION APPROVING THE PUBLIC WORKS 
DEPARTMENT’S USE OF THE GENERAL ENGINEERING 
CONSULTANT SERVICES CONTRACT WITH CES CONSULTANTS, 
INC. FOR PEOPLE’S TRANSPORTATION PLAN (PTP) PROJECTS 
 
E. RESOLUTION APPROVING THE PUBLIC WORKS 
DEPARTMENT’S USE OF THE GENERAL ENGINEERING 
CONSULTANT SERVICES CONTRACT WITH  CIVIL-CADD 
ENGINEERING, INC. FOR PEOPLE’S TRANSPORTATION PLAN 
(PTP) PROJECTS 
 
F. RESOLUTION APPROVING THE PUBLIC WORKS 
DEPARTMENT’S USE OF THE GENERAL ENGINEERING 
CONSULTANT SERVICES CONTRACT WITH  NETWORK 
ENGINEERING SERVICES, INC. FOR PEOPLE’S 
TRANSPORTATION PLAN (PTP) PROJECTS 

 
Ms. Fernandez reported that to expedite and facilitate the implementation of the 
public works projects in the PTP, specifically those in the two-year plan recently 
approved by the CITT, the PWD is requesting approval to modify an existing 
General Consultant Services Contract to allow services funded by the PTP to be 
procured and provided with this existing contract   (Project No. E01-PW-05).   
The items have been reviewed and recommended by the CITT Compliance and 
Oversight and the Budget and Finance Committees and the BCC.   
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Mr. Cosgrove requested a motion for Items 9 C-F.  LtCol Colmenares moved to 
approval; seconded by Mr. Morse and carried without dissent.  
 
 

G.  RESOLUTION APPROVING THE PUBLIC WORKS 
DEPARTMENT’S AMENDMENT TO THE 2-YEAR PLAN WHICH 
REINSTATES THE TWO CITY OF MIAMI NE 2ND AVENUE 
PROJECTS  

 
Ms. Fernandez reported that the two projects were removed from the PWD two-
year Plan at the request of the City of Miami.  The City of Miami has met with the 
PWD regarding their questions and concern.  The PWD is requesting the 
inclusion of these two projects, as originally presented, in the PWD Two-Year 
Plan. The projects have not changed in scope from what was previously presented 
to the Trust.  The item has been reviewed by CITT committees and has been 
forwarded for consideration.   
 
Mr. Cosgrove requested a motion for Item 9-G.  LtCol Colmenares moved 
approval; seconded by Mr. Morse and carried without dissent.   
 
 
CITIZEN’S COMMENTS 
None 
 
ANNOUNCEMENTS 
The next CITT meeting is scheduled for Wednesday, February 25, 2004 at 10:30 
a.m. 
 
ADJOURNMENT 
The CITT meeting adjourned at 12:35 p.m.  
 
 
 
 
 
 
 
 
 
 

***MINUTES ARE IN SUMMARY FORM**** 
FOR VERBATIM TRANSCRIPTIONS OF THIS MEETING PLEASE REQUEST 

COPIES OF THE TAPE FROM THE MIAMI-DADE OCITT OFFICE (305) 375-3481. 


